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NATIONAL PREVENTION WEEK 


Whatis National Prevention Week? 


National Prevention Week is an annual health observance dedicated to increasing public awareness 
of substance abuse and mental health issues. This national observance, sponsored by the Substance 
Abuse and Mental Health Services Administration (SAMHSA), brings individuals, organizations, 
coalitions, states, and communities together through local events to educate the public about the 
importance of preventing substance abuse and mental disorders before they occur. 


When is National Prevention Week? 


National Prevention Week takes place May 17-23, 2015. Near the kickoff of summer, this is an ideal time 
for communities to come together and rally around prevention. National Prevention Weekis also timed to 
allow schools to take part in a prevention-themed event before the school year ends, raising awareness 
among students ofall ages. 


What’s the theme of National Prevention Week? 


The National Prevention Week 2015 theme is “The Voice of One, the Power of All.” This theme highlights 
the important role that individuals and communities alike have in helping people lead healthy, productive 
lives. 


What topics does National Prevention Week address? 


Six of the seven days during National Prevention Week have a suggested health topic that organizations 
and coalitions can use to guide the focus of community events: 


Prevention of Tobacco Use (Monday, May 18) 

Prevention of Underage Drinking & Alcohol Abuse (Tuesday, May 19) 
Prevention of Opioid & Prescription Drug Abuse (Wednesday, May 20) 
Prevention of Illicit Drug Use & Youth Marijuana Use (Thursday, May 21) 
Prevention of Suicide (Friday, May 22) 

Promotion of Mental Health & Wellness (Saturday, May 23) 


Organizations can plan events around one or all topics! 


Who gets involved in this observance? 


Community-based organizations, schools, community leaders, and behavioral health coalitions are the 
primary hosts of local National Prevention Week events. However, everyone can take part in National 
Prevention Week! 


Individuals across the country can learn more about preventing substance abuse and mental disorders 
through the National Prevention Week website: www.samhsa.gov/prevention-week. The website 
includes promotional materials, event planning tips, tools, and information about scheduled events across 
the country. 
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What types of events do people host during National Prevention Week? 


Since the first observance of National Prevention Week in 2012, there have been hundreds of community 
events across nearly all 50 states and U.S. territories. 


Community events: 


e Increase the visibility of topics related to prevention and important behavioral health issues; 

e Provide a forum for community members to educate the public, community leaders, and other officials 
about behavioral health; 

e Create opportunities for recognizing achievements and for networking and community collaboration; 
and 

e Are away to affect the choices people make about behavioral health. 


Events may include, but are not limited to, school assemblies featuring guest speakers; health fairs; 
community fun runs; TV and radio public service announcement contests; and media campaigns to raise 
awareness about behavioral health issues andlocal resources. 


Many communities also involve their local leaders and state policymakers in National Prevention Week by 
asking them to issue a proclamation recognizing National Prevention Week in their state or community 
and inform others about the observance on social media. 


What tools are available for participating in National Prevention Week? 


e SAMHSA provides a National Prevention Week Toolkit to assist communities with planning, 
promotion, andcarrying out prevention-themed events. The Toolkit is available on SAMHSA’s website 
at www.samhsa.gov/prevention-week. Information and materials in the Toolkit include event 
planning tools; guidance on identifying and connecting with potential partners; and strategies for 
publicizing events. 


e = The National Prevention Week Prevention Pledge, available on SAMHSA’s Facebook page, is an easy, 
empowering way for people to commit to a healthy lifestyle and share personal messages about 
prevention with others. 


e The “I Choose” Project, another component of National Prevention Week, is a fun and meaningful 
way for individuals to get involved in prevention. The project invites people to take a photo of 
themselves, their family, or friends holding a sign with a written statement expressing why they 
choose prevention. SAMHSA shares the “I Choose” photos in an online photo gallery for others to see. 
More information about the “I Choose” Project can be found on SAMHSA’s website at 
www.samhsa.gov/prevention-week. 
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Tips for Planning Your Event 


As you begin planning your organization’s or group’s involvement in National Prevention Week, you'll 
want to consider the many factors that will help you plan and host an effective event. By clearly 
identifying the issues and topics your event will address, setting achievable goals and defining success 
upfront, establishing a clear budget, determining the type and size of event you'll be hosting, and creating 
a realistic timeline, your organization or group will be able to execute a successful event that strengthens 


your relationship with the community and connects your efforts to a nationwide health observance. 


Here are some ideas on how to work with the daily themes of National Prevention Week, whom to 


include, when and where to conduct your event, and free or low cost ways to get the word out. 


National Prevention Week Dates and Themes 


SAMHSA encourages communities, organizations and individuals to participate in National Prevention 
Week during the observance’s designated dates to focus national attention on behavioral health during 
this week. However, SAMHSA understands that these dates may not work for every community. When 
that is the case, organizations may plan an event before or after the official dates of National Prevention 


Week. 


The daily themes of National Prevention Week highlight behavioral health issues that are essential to 
SAMHSA’s work and priorities for the nation at large. However, there is no requirement to align your 
National Prevention Week events with these themes. Feel free to focus on the area(s) of prevention that 


best suits you and your community. You also can do events that encompass one or more of the themes. 


Whom to Include 


Once you know the goals of your event, deciding whom to include becomes a little easier. Consider 
partnering with other organizations to strengthen your event and maximize attendance. Additionally, if 
any members of your community can speak about the benefits of substance abuse prevention and mental 
health promotion, ask them to participate—event attendees may benefit greatly from personal stories or 


a motivational speaker. 


You can also check the National Prevention Week website to see what other events may be happening in 
your geographic location and build connections in your community or state to increase participation in 


your event. 
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Where and When 
The type of event you are having and whom you choose to invite Consider talking to other local 
will help you determine the appropriate venue. Keep in mind how organizations that have hosted 


eae events to find out which 
many people you are inviting and how many people you expect to 


venues they prefer and to get 
recommendations for vendor 


actually attend. As you determine the date and time, be sure to note 


if other events are taking place at the same time that may compete services. 





with your event. 


If you want to host an indoor event, you can save costs by considering sites that are free to community 
organizations. If you are hosting your event outdoors, be sure to have a back-up location or rain date in 
case of inclement weather. Outdoor venues often require permits, so be sure to secure any necessary 


permits in advance. 


Keeping Success and Outcomes in Mind 


It may seem counterintuitive to think about the intended results of your event before you’ve even begun 
to plan it. However, deciding what a successful event looks like or what you want to achieve through your 
National Prevention Week event will help you determine the type of activity or event that best suits 


your needs. 
For example, your goals and measurable outcomes may be short- and/or long-term and include: 


e Raising awareness of your organization, as measured by placement of media pieces about your 
National Prevention Week events or activities that will be seen by hundreds of people. 

e Fundraising through independent donors and partners, as measured by donations. 

e Increasing community awareness about ways to get involved in preventing substance abuse and 
mental disorders through educational events, as measured by attendance, enrollment in 
community programs, and recruitment of volunteers. 

e Reducing problem behaviors, as measured by the implementation of social hosting policies or 
other types of behavioral health legislation. 

e Educating community members through the development of a new publication or product, as 


measured by distribution and/or downloads of the product. 
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e Expanding your organization’s reach over time by collaborating with local partners on joint 
programming, as measured by total reach and attendance, number of events, and/or information 


from customer feedback surveys. 


Determining your ultimate goals upfront will help your organization or group plan an event that achieves 


meaningful short- and long-term outcomes. 


Budget 


It’s important that you align your goals with an event plan that meets your needs and fits within your 


budget. 


As you're planning your event, think about the power of in-kind support and volunteered time. When 
contacting local vendors and organizations with requests, consider offering to volunteer your time in 
return for a service or rental space for your event. Your willingness to help clean a community center or 
plant flowers in a garden may open the doors to a trade, such as a few hours of free time at a venue that 


would otherwise be beyond your budget. 


Organizations with any budget can make a difference during National Prevention Week! 


Tell SAMHSA about your event! Please provide the following information to SAMHSA’s National 
Prevention Week Coordinator, David Wilson, at david.wilson@samhsa.hhs.gov, and SAMHSA will post 
your event information on the National Prevention Week Events Web page: 





Your organization’s name and website address 
A brief description of your event(s) 

Topics addressed by the event 

Target audiences 

Date and time 

Venue name and address 





Above and Mectal Health Services Ad=inistiation 


Naa X SAMHSA 


Substarce 
www sambes gov + 1-877-SAMHSA-T (1-477-728-4727) 


MAY 17-23, 2015 





National Prevention Week Event Ideas 


There are endless ways to bring National Prevention Week to your community, and the following ideas can help you brainstorm events 
you'd like to host, realistic budget ranges, and cost-saving strategies. 


Click on the types of event below to seea particular category of event ideas: 
e Workforce Events 


e School-based Events 


e © Sporting Events 
e Leisure Events 


e ~=6Policy Events 


Tell SAMHSA about your event! Please provide the following information to SAMHSA’s National Prevention Week Coordinator, 


David Wilson, at david.wilson@samhsa.hhs.gov, and SAMHSA will post your event information on the National Prevention Week 
Events Web page: 


Your organization’s name and website address 
A brief description of your event(s) 

Topics addressed by the event 

Target audiences 

Date and time 

Venue name and address 
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Workforce Events 








Hour’/Potluck | alcohol and provide information about 
the benefits of an alcohol-free diet. For 
a broader focus on health and 
wellness, provide information on 
tobacco use prevention and cessation 
and/ or tie your event into National 
Employee Health and Fitness Month in 
May. Encourage employees who 
attend to sign and share the National 
Prevention Week Prevention Pledge. 














company- or department-wide potluck 
instead. 

Distribute informational fact sheets from the 
National Prevention Week Toolkit. 

Create and send event fliers electronically 
instead of printing them. 





Event Description & Purpose Potential Budget Range & Cost-saving Tips Potential Partners 
Staff Skills Provide a workshop or training $250 - $500 Partner 
Training session to your staff about a e Implement a “training exchange” with an organizations 
prevention topic relevant to your organization in your community that has Universities 
community. Topics could include the expertise in a different area of prevention or Behavioral health 
Strategic Prevention Framework, promotion than your organization. experts, health care 
cultural competence, data and e Avoid an honorarium by having an in-house providers, and 
evaluation, special populations, or a expert provide the training. organizations 
behavioral health problem your staff 
may be less familiar with. 
Leadership Hold a forum for your staff and $1,000 - $2,000 Partner 
Development | partner organizations’ staff to help e Search online for reputable activities and organizations 
Forum prevention specialists in your tools that are available for free download Communications 
community reach their full potential. and use. consultant 
Include communication skill-building Psychologist 
exercises, personality assessments, 
and/or other leadership development 
techniques. 
Alcohol-free Host an alcohol-free happy hour after | $150 - $750 Partner 
“Happy work. Emphasize good food in place of |e Save on happy hour snacks by holding a organizations 
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| Event Description & Purpose Potential Budget Range & Cost-saving Tips Potential Partners 
Employee Host an employee seminar that $100 - $500 e Partner 
Seminar focuses on one or more of the National | e Allow employees to vote for possible organizations 
Prevention Week daily themes. Topics seminar topics to gauge interest and e Behavioral health 
could include, for example: encourage attendance. experts, health care 
e Talking to Your Teen About e If applicable, invite your organization’s or providers, and 
Drinking company’s Employee Assistance Program organizations 
e Kick the Habit - Tips on How to (EAP) representative to talk about health 
Quit Smoking benefits and wellness programs available to 
e Reducing Stress and Promoting employees. 
Well-being e Invite an expert within your organization to 
Encourage employees who attend to speak, or ask an expert from the community 
sign and share the National Prevention ora partner organization to present for a 
Week Prevention Pledge. reduced fee or for free. 
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and technical centers to create 
a “Prevention Pep Rally,” and 
center the event on one of the 
National Prevention Week 
themes! Pass out stickers from 
the toolkit, provide bracelets 
with a help number for local 
services, have students make 
their own signs, decorate t- 
shirts to wear to the pep rally, 
or pick a color for students to 
wear on the day of the pep 
rally. Invite keynote 
speaker(s) such asa 
psychologist or local 
pediatrician to speak on the 
effects of drugs and alcohol on 
the brain, a leader with an 
advocacy organization(s) that 
works with students in 
recovery, ora law 
enforcement officer. 





support for National Prevention 
Week; ask administrators, teachers 
and students to wear this color 
during a pep rally or other in-school 
event. 

Use your budget to purchase 
supplies for Do-It-Yourself (DIY) 
decorations and signs, or ask a local 
vendor for in-kind donations like 
poster board, markers, paint, and 
other craft items. 

Get the school involved and ask 
teachers to set aside time for 
students to decorate inexpensive 
white t-shirts, or have stations with 
supplies available at the pep rally. 
Share information about t-shirts, 
bracelets, and other updates with 
parents via the school’s website or 
Facebook page to keep everyone 
informed. 








Event Description & Purpose Potential Budget Range & Cost-saving Age Range Potential Partners 
Tips 
Pep Rally Work with an elementary, $50 - $500 Elementary, School officials, 
middle, high school (or e It’s both unifying and cost-efficient middle, and educators and 
schools), and/or county career to identify a color that signifies high school teachers 


Youth leaders in the 
school or community 
School or youth clubs 
Elected officials 

Law enforcement 
Local business 
organizations 
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Event 


Essay, Poster, 
Art, or Video 
Contest 








Description & Purpose 


Encourage students in your 
area to participate in a contest 
in which participants can 
creatively express what they 
can do to help prevent 
substance abuse and promote 
mental health in their 
communities. 








Potential Budget Range & Cost-saving 
Tips 

$50 - $500 

e Work with schools to spread the 
word about the contest, and provide 
administrators and teachers with 
information about the contest via e- 
mail to keep printing costs down. 

e Utilize digital media and your 
website to share information about 
the contest and create buzz and 
excitement. 

e Use your budget to purchase prizes 
for the winning entries, or ask local 
businesses to donate prizes like gift 
certificates or gift baskets. Consider 
providing DIY stickers or other 
small tangible items as participation 
prizes. 

e Publish the winning entries on your 
organization’s or group’s (or the 
school’s) website, Facebook page or 
YouTube channel so the whole 





Age Range 


Elementary, 
middle, and 
high school 


community can enjoy them. 





Potential Partners 


School officials, 
educators and teachers 
Youth leaders in the 
school or community 
School or youth clubs 
Local business 
organizations 


Media organizations 
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Event 


Mural 
Painting 








Description & Purpose 


Work with a school (or 
schools) to identify an area 
within the school building or 
on the grounds that students 
could paint; help the students 
design and create a mural that 
encourages substance abuse 
prevention and mental health 
promotion, and includes 
positive messages about the 
community. 





Potential Budget Range & Cost-saving 


Tips 


$100 - $500 


Create a detailed plan and mural 
design or template before you begin 
to paint. 

Provide trash bags or old sheets for 
students to wear over their clothing, 
rather than purchasing smocks or 
other cover-ups. 

Open and use paint as you go along, 
rather than opening all of your 
supplies at once. You may be able to 
return extra paint that you don’t 
use. 

Ask a local vendor to donate paint, 
brushes, and other supplies. 
Publish the final murals on your 
organization’s or group’s (or the 
school’s) website or Facebook page 
so the whole community can enjoy 
them. 





Age Range 


Elementary, 
middle, and 
high school 





Potential Partners 


School officials, 
educators and 
teachers 

Youth leaders in the 
school or community 
Elected officials 
Local business 
organizations 
Community-based 
organizations 
Youth organizations 
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Event 


Field Day 











Description & Purpose 


Work with a school (or 
schools, perhaps ina 
community-wide friendly 
competition) to host a Field 
Day in which students 
participate in fun outdoor 
activities, games, and 
challenges. Create a theme for 
the day, basing it on the idea of 
students supporting each 
other as teammates, working 
together, and recognizing their 
own physical and mental well- 
being and health. Design 
National Prevention Week 
decals (see National 
Prevention Week promotional 
items for ideas, or modify 
National Prevention Week 
stickers) for placement on 
sports equipment (e.g., 
helmets) or t-shirts to 
celebrate the event. 





Potential Budget Range & Cost-saving 


Tips 


$100 - $1,000 


Coordinate team colors for students 
to wear during the Field Day, 
fostering team spirit. Share 
information about t-shirts, decals, 
and other updates with parents via 
the school’s website or Facebook 
page to keep everyone informed. 
Ask the school or a local vendor if 
you can borrow balls, nets, cones, 
and other supplies. 

Borrow a chalk liner from the school 
district or a local vendor to save on 
costs for environmentally-safe paint 
to create lines and markings on the 
field. 

Create DIY (Do It Yourself) signs for 
the events. 

Ask a local vendor to donate coolers, 
bottles of water, and snacks for 
students to enjoy. 





Age Range 


Elementary, 
middle, and 
high school 





Potential Partners 


School officials, 
educators and 
teachers 

Sports coaches and 
intramural sports 
leagues 

Youth leaders in the 
school or community 
Local business 
organizations 
Community-based 
organizations 

Health care providers 
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Event 





Activity Fair 





Description & Purpose 


Organize a day for community 
organizations and school clubs 
to set up informational tables 
or booths ata local school (or 
schools). Explain to students 
that they can be a part of 
prevention by getting involved 
with a club, community 
organization, team, etc.; and 
that being a part ofa group 
that shares their interests 
gives them a built-in support 
system to help them if they are 
facing a tough time ora 
difficult decision. 





Potential Budget Range & Cost-saving 


Tips 


$50 - $200 


Advertise the activity fair to 
multiple schools to maximize 
participation. Ask participating 
schools to make announcements and 
display fliers. 

Work with the school to set up the 
tables or booths. Encourage 
participating organizations or clubs 
to display signs or pictures to 
demonstrate the benefits of joining 
the club. 

Use your budget to purchase snacks 
and drinks for participants, or aska 
local vendor to donate snacks and 
drinks. 

Publicize the event through the 
school or community newspaper 
and through social networks, school 
Facebook pages, and local websites. 





Age Range 


Middle and 
high school 





Potential Partners 


School officials, 
educators and 
teachers 

Youth organizations 
Intramural sports 
leagues 
Community-based 
organizations 

Local business 
organizations 
Behavioral health 
experts and 
organizations 
Health care providers 
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Event 





Health Fair/ 
Science Fair 





Description & Purpose 


Encourage science teachers to 
assign students presentations 
that consider the toll that 
substance abuse takes on the 
body, and host a Health Fair 
that features these 
presentations. In addition, it 
may be powerful to have an 
inspirational community 
member in recovery from 
substance abuse or mental 
health issues speak about the 
impact substance abuse and 
mental health issues had on 
his/her life, and the benefits of 
recovery. 





Potential Budget Range & Cost-saving 


Tips 


$50 - $200 


Host the health fair/science fair ata 
large school to maximize attendance 
and invite students from other 
schools in the area to attend. Ask 
neighboring schools to make 
announcements and display fliers, 
and encourage science and health 
teachers to bring their students as 
part ofa field trip. 

Ask a local 12-step program ora 
recovery community organization if 
they have a volunteer that would be 
willing to talk to students about the 
consequences of substance abuse or 
ways to stay mentally healthy when 
faced with stressful life events. 
Create and distribute fact sheets or 
brochures that display tips on how 
to stand up to peer pressure and 
handle difficult situations involving 
alcohol and drugs, bullying, and/or 
problems at home or in school. 
Promote the event on Facebook to 
create excitement among the 
students, and create a (moderated) 
event page for students to talk about 
their presentations and get ideas 
and feedback from other students. 





Age Range 


Middle and 
high school 





Potential Partners 


School officials, 
educators and 
teachers 

Behavioral health 
experts and 
organizations 
Health care providers 
Youth leaders 
Youth organizations 
Community-based 
organizations 

Local business 
organizations 

First responders 
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Event 


Battle of the 
Bands/Talent 
Show 





Description & Purpose 


Work with a school (or 
schools, perhaps ina 
community-wide friendly 
competition) to host a Battle of 
the Bands or general talent 
show open to high school 
students. The competition 
could encourage students to 
highlight and display their 
creativity in a positive way, 
and could communicate the 
importance of expressing 
oneself through art, music, or 
other creative outlets as a way 
to stay substance-free and 
maintain positive mental 
health. 





Potential Budget Range & Cost-saving 


Tips 





$1,000 - $2,000 


Organize a committee to run the 
show, consisting of parents, 
teachers, and community members. 
Ask an inspirational community 
member to volunteer and serve as 
the emcee, and students from a local 
high school to run the sound and 
lights. Ask local celebrities or 
officials to serve as judges ona 
panel in an “American Idol” format, 
and ask the audience to participate 
by cheering for their favorite 
contestants or groups. 

Find local sponsors to help support 
the event and include their logos on 
promotional materials. 

Ask a local school or venue to 
sponsor the event by hosting it in 
their auditorium/gymnasium free of 
charge. 

Sell healthy snacks; consider asking 
a local grocery store or restaurant to 
sponsor the event and provide a 
discount on the food sold. 

Use your budget to provide prizes 
for the winners of the battle, or ask 
local businesses to donate prizes, 
such as gift certificates or gift 
baskets. Consider creating prizes for 
all participants. 

Promote the event in local and 
school newspapers, as well as social 
media. 





Age Range 


High school 





Potential Partners 


School officials, 
educators and 
teachers 

Behavioral health 
experts, health care 
providers, and 
organizations 
Youth leaders 
Youth organizations 
Community-based 
organizations 

Local business 
organizations 
Media organizations 
Elected officials 


10 
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Sporting Events 


Event 
Community 


Ride 





Walk/Run/ Bike 





Description & Purpose 
Organize a community-wide 
walk/run/bike ride to raise money for 
local substance abuse prevention, 
mental health, treatment or recovery 
organizations; or a local community 
center or coalition; and promote the 
importance of an active community. 


Potential Budget Range & Cost-saving Tips Potential Partners 
$500 - $1,500 





Have participants find sponsors for their 
walk/run/bike ride to raise money for local 
prevention, mental health, treatment, or 
recovery organizations. 

Ask the city council and local police 
department to approve the routes ahead of 
time and to block off certain roads the day of 
the walk/run/bike ride. 

Organize community volunteers to work 
behind the scenes, assisting with the start 
and finish lines, and to line the route and 
cheer participants on. 

Have local organizations and coalitions set 
up booths at the start and finish lines to 
raise awareness, distribute information and 
answer questions about specific issues. 
Utilize social media to spread the word 
about the event and participant sponsorship 
opportunities. 





Local law 
enforcement 

First responders 
Behavioral health 
experts and 
organizations 
Health care 
providers 

Local business 
organizations 
Community-based 
organizations 
Neighborhood 
associations 
Youth organizations 
Faith-based 
organizations 


11 
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| Event 


Description & Purpose 


Potential Budget Range & Cost-saving Tips 


Potential Partners 





Community 
Soccer/ 
Softball / 
Basketball/ Flag 
Football Game 
or Tournament 





Organize a community-wide sporting 
event or tournament in which players 
or teams are sponsored to raise 
awareness. Money raised through 
donations can go to local substance 
abuse prevention, mental health, 
treatment, or recovery organizations 
of the winning team’s choice. Before 
the game, the community could have a 
pep rally, spreading awareness and 
excitement. 





$250 - $1,500 

e Ask local vendors or businesses to sponsor 
teams through a charitable contribution, 
purchase shirts with the company logo on 
them, or contribute to other team costs. 

e Utilize social media to spread the word 
about the event and organize teams. 

e Coordinate team colors for participants to 
wear during the game, fostering team spirit. 

e Aska local vendor or athletic department to 
donate balls, nets, cones, and other supplies. 

e Borrow a chalk liner from a local school 
district or vendor to save on costs for 
environmentally-safe paint to create lines 
and markings on the field. Existing materials 
such as sticks, coolers, chairs, or other items 
can also be used to mark end zones, goals, 
and “out-of-bounds” territories on the field. 

e Create “Do It Yourself’ (DIY) signs for the 
events. 

e Use portable stereos, iPods with speakers or 
radios to play music during the games, pep 
rally and at breaks to energize players and 
fans. 

e Contact local vendors to ask for in-kind 
donations of food or beverages, and offer to 
list the donating vendors as sponsors of the 
event. 

e Have participants find sponsors to raise 
money for local prevention, mental health, 
treatment or recovery organizations or 
coalitions. 





Sports coaches and 
intramural leagues 
Youth organizations 
Community-based 
organizations 
Local business 
organizations 
Neighborhood 
associations 

Local law 
enforcement 
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| Event Description & Purpose Potential Budget Range & Cost-saving Tips Potential Partners 
Golf Outing Host a golf outing at a community $500 - $2,500 e Local business 

course in which teams come together |e Use social media to spread the word about organizations 
to raise money for local substance the event and organize teams. e Community-based 
abuse prevention, mental health, e Coordinate team colors for participants to organizations 
treatment, or recovery organizations, wear during the outing, fostering team e Neighborhood 
ora local community center or spirit. associations 
coalition. e Aska local golf course to waive or reduce 


fees for the day and to donate the use of golf 
carts and/or caddies. 

e Contact local vendors to ask for in-kind 
donations of food or beverages, and offer to 
list the donating vendors as sponsors of the 
event. 

e Ask local vendors or businesses to sponsor 
teams and purchase shirts with their logos 
on them, or contribute to other team costs. 

e Utilize your budget for prizes for winning 
teams. 
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| Event Description & Purpose Potential Budget Range & Cost-saving Tips Potential Partners 
Bowling Night | Hosta bowling night at localbowling | $500 - $2,500 e Local business 
lanes in which teams come together to | e Use social media to spread the word about organizations 
raise money for prevention, mental the event and organize teams. e Community-based 
health, treatment, or recovery e Coordinate team colors for participants to organizations 
organizations, or a local community wear during the outing, fostering team e Neighborhood 
center or coalition. spirit. associations 


e Aska local bowling alley to waive or reduce 
lane fees for the evening and to donate the 
use of balls and shoes. 

e Ask the bowling alley to reduce the cost of 
food and beverages at the concession stand; 
or ask local vendors for in-kind donations of 
food or beverages and offer to list the 
donating vendors as sponsors of the event. 
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Leisure Events 

















Event Description & Purpose Potential Budget Range & Cost-saving Tips Potential Partners 
Community Host acommunity gathering or flea $500 - $1,500 e Community-based 
Gathering market in a local church, school, or e Aska local school, community center, or organizations 
another community venue. Encourage church to provide indoor oroutdoorspace |e Neighborhood 
community members to bring healthy for the event (keep in mind that weather associations 
potluck dishes to exemplify healthy may necessitate a backup indoor location). |e Faith-based 
community living, or donate a portion | e Use social media to create awareness organizations 
of the proceeds from the flea market online. e Local business 
to a local prevention, mental health, e Organize a volunteer committee to plan organizations 
treatment, or recovery organization, activities and events for the gathering. e Youth organizations 
program or coalition. Events at the e Use your budget for venue permits and (local YMCA) 
gathering could include games, arts booths for the event. « Locallaw 
and crafts, dancing, and other enforcement 
activities. e Media organizations 
At this event, consider hosting “teen- 
specific” activities such as a sporting 
event or another type of competition 
(e.g., video game tournament). 
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Event Description & Purpose Potential Budget Range & Cost-saving Tips | Potential Partners 
Community Organize an event within the $150 - $500 Community-based 
Clean-Up/ Green- | community that’s focused on cleaning | e Donate any funds collected from recycling organizations 
Up Day up or revitalizing a specific refunds to local substance abuse Neighborhood 
neighborhood, block, garden, park, or prevention, mental health, treatment or associations 





playground. Galvanize the community 
to work together to improve the 
neighborhood and take care of the 
environment. Through an event like 
this, you can make a difference by 
doing something positive and 
proactive while participating in 
National Prevention Week and raising 
awareness about behavioral health 
issues in your community. 





recovery organizations, or a local 
community center or coalition. 

e Ask local vendors or community members 
to donate trash bags, gloves, buckets, 
sponges, paint, dirt, or any other necessary 
tools and supplies. 

e Ask local vendors or community members 
to volunteer time and vehicles to haul away 
trash and other debris to the appropriate 
recycling sites. 

e Create asense of friendly competition, 
taking “Before and After” pictures of the 
areas and posting the pictures on your 
organization’s or group’s website. The team 
responsible for “Most Improved” site could 
be awarded a prize, such as a pizza party, 
donated by a local vendor. 

e Ask local bands or disc jockeys (DJs) to 
provide music at the clean-up locations, 
creating a fun atmosphere during the 
cleanup efforts. 


Elected officials 
Local business 
organizations 
Youth organizations 
Faith-based 
organizations 
Media organizations 
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| Event 


Description & Purpose 


Potential Budget Range & Cost-saving Tips 


Potential Partners 





Open House 


Host an Open House, and open your 
headquarters or center up to the 
community. Invite community 
members to enjoy food and beverages 
while learning about the work that 
your organization does in the 
community and getting to know your 
team. Advertise the event to local 
university programs that focus on 
behavioral health and/or prevention 
to tap into potential recruitment or 
workforce development 
opportunities. 


$250 - $1,500 

e Utilize social media to promote your event. 

e Use your budget to cover printing costs for 
informational materials, brochures, fact 
sheets and signage. 

e Use Microsoft Office programs or free tools 
provided online (through Google or similar 
services) to create slideshows and 
presentations that highlight your group’s or 
organization’s successes, or set a specific 
time for a Q&A session with your 
leadership team. 

e Ask local vendors for in-kind donations of 
food or beverages, and offer to list the 
vendors as sponsors of the event. 


Community-based 
organizations 
Neighborhood 
associations 
Faith-based 
organizations 

Local business 
organizations 

Media organizations 





Dance Contest/ 
Workshop 





Host a dance-centered event 
celebrating positive body image, 
mental health, and physical fitness for 
both men and women. Create the 
event asa dance contest, workshops 
to teach community members 
different types of dance, or both. If 
your event is aimed at children, 
consider tying in First Lady Michelle 
Obama’s Let’s Move! initiative, which 
promotes the importance of good 
nutrition and physical activity to 
prevent childhood obesity. 





$250 - $1,500 

e Aska local school or community center to 
host the event free of charge. 

e Ask local dance studios for donations in 
exchange for advertisements at the event. 

e Recruit dance instructors of all ages, 
shapes, and sizes from the community. 

e Use social media to promote your event. 


Community-based 
organizations 
Neighborhood 
associations 
Faith-based 
organizations 

Local business 
organizations 

Youth organizations 
School officials 
Media organizations 
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| Event Description & Purpose Potential Budget Range & Cost-saving Tips | Potential Partners 
Partner Recognize your partners and show $1,000 - $1,500 e Local business 
Recognition your appreciation for their support by | e Aska local restaurant or venue to reserve a organizations 
Luncheon/Dinner | hosting a luncheon or dinner in their private room or provide you with space for |e Media organizations 





Health Fair 





honor. Use the event as an 
opportunity to reconnect, talk about 
new ideas, and celebrate your 
successes together. 


Host a health fair that features local 


clinics, services, behavioral health 
screenings, and programs to inform 
the community about all the options 
available for living a healthy life. 

This event can also be expanded to 
recognize military service members 
and the behavioral health issues 
specific to this population by 
organizing a parade in recognition of 
service. You can end the parade at the 
health fair, and provide resources and 
information specific to military 
service members and their families. 





your event at a reduced rate or free of 
charge. 
e Aska local florist or bakery to provide 
flowers or dessert for the event asa 
sponsor in exchange for promotion at the 
event. 
$500 - $1,500 ° 
e Aska local school or community center to 
host the event at a reduced rate or free of 
charge. e 
e Invite a local community leader to kick off 
the event, preferably one with a history of e 


prevention support. ® 
e Utilize social media to create awareness 
online; highlight all the behavioral and e 


physical health screenings services that 
these organizations have to offer within the | e 
community. 

e Use your budget to secure permits for the e 
event. 


Behavioral health 
experts and 
organizations 
Health care 
providers 

First responders 
Community-based 
organizations 
Neighborhood 
associations 
Faith-based 
organizations 

Local business 
organizations 
Youth organizations 
Local law 
enforcement 

Media organizations 
Veterans /military 
service organizations 








18 





Above and Mectal Health Services Ad=inistiation 


X SAMHSA 


Subsiarce 
www xambea. gov * 1-877-SAMHSA-T (1-477-728-4727) 


tional prevention week 


MAY 17-23, 2015 











| Event Description & Purpose Potential Budget Range & Cost-saving Tips | Potential Partners 
Stress Host a workshop to teach community | $100 - $500 e Local business 
Management members a range of techniques for e Advertise the event via social media. organizations 
Workshop and __| managing stress. Combine the e Hold the event outdoors, if weather e Community-based 
Yoga Class workshop with a yoga and/or permits. (Have an indoor location available organizations 
meditation session, and explain the in case of inclement weather.) e Neighborhood 
benefits of these practices for mental |e Contact local yoga studios to see if their associations 
and physical well-being. facilities and services could be provided at |e Youth organizations 
a reduced rate. 
e Provide an opportunity for participants to 
share their personal, healthy techniques for 
managing stress. 
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Policy Events 


Town Hall 


Description & Purpose 
Host a town hall question and 
answer session with local 
officials, leaders and 
representatives, where members 
ofthe community can ask a panel 
of officials about prevention, 
substance abuse, mental health, 
bullying, community efforts and 
programs in these areas, and 
more. 





Potential Bud 


$100 - $500 


Ask a local school, community center, or 
Chamber of Commerce to sponsor your 
event by providing you with meeting space 
ora hall for an evening at no cost. 

Use social media to spread the word about 
your event. 


Potential Partners 
Elected officials 
Local business 
organizations 
Media organizations 
Community-based 
organizations 
Check SAMHSA’s 
Underage Drinking Town 
Hall Meeting schedule 
https://www.stopalcohol 
abuse.gov/townhallmeeti 


ngs/default.aspx 








Mayor’s Lunch 





Arrange for your mayor to have 
lunch with leaders of local 
community organizations, 
coalitions, and businesses to 
discuss behavioral health issues 
in your community and to outline 
specific action steps. 


$200 - $500 


Ask a local restaurant or caterer to provide a 
discounted rate for lunch. 

Use social media to request questions and 
comments from the community that you can 
share with the mayor. 





Elected officials 
Local business 
organizations 

Media organizations 
Community-based 
organizations 
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Event Description & Purpose | Potential Budget Range & Cost-saving Tips Potential Partners 
Community Organize acommunity rally that | $100 - $500 e Elected officials 
Rally brings community members e Hostthe rally in a local park or green space, |e Local business 
together to strengthen prevention or ask a local school to sponsor your event organizations and 
efforts and raise awareness about by hosting it in their auditorium or gym. retailers 
key behavioral health issues. (Always plan for an indoor back-up space if |e Local law enforcement 
you are planning an outdoor event.) e Behavioral health experts, 
To support a safe prom season, e Aska local disc jockey (DJ) to sponsor the health care providers, and 
organize a parent rally with local event by providing a free (or discounted) organizations 
alcohol retailers to hang sound system, speakers, and music in e School officials 
prevention posters and place exchange for promotion at the event. e Parent Teacher 
prevention stickers on popular e Ask local leaders to speak at the event, or Associations 
items used by teens; create ask an inspirational community memberto |e Youth organizations 
awareness for parents about serve as the keynote speaker, free of charge. | Community-based 
social hosting policies. e Use your budget for necessary permits and organizations 
signage. e Faith-based organizations 
e Neighborhood 
associations 
e Media organizations 
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National Prevention Week Event Planning Checklist 


One of the first steps in planning a successful National Prevention Week event is to develop a detailed timeline and checklist of tasks. 
This checklist will help you stay on track and ensure that nothing falls through the cracks. Use the following schedule of activities to plan 
your event. 


Every step in this checklist may not be necessary for your event, so customize it to fit your organization’s needs. You may also find that the 
checklist can be shortened depending on your event's size and purpose or when you begin planning your event. 













Tell SAMHSA about your event! Please provide the following information to SAMHSA’s National Prevention Week Coordinator, David 

Wilson, at david.wilson@samhsa.hhs.gov, and SAMHSA will post your event information on the National Prevention Week Events Web 
age: 

4 air organization’s name and website address 

e A brief description of your event(s) 

e Topics addressed by the event 

e Target audiences 

e Date and time 

Venue name and address 


Four Months Out Planning the Event: 


(January) e When brainstorming: 
; : g: 
J Brainstorm core elements of your event with staff, identify goal of the eventand 


board members, and/or event planning committee topics/themes to address, 


members. Identify target audience, 


(_] Create draft budget. Identify type of event and setting 


(educational, sporting, community, 


Create a timeline. 
O workforce). 
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o Identify date for the event—determine 
if other community organizations or 
coalitions may be planning something 
around the same time that could 
support the event or compete with it, 

o Identify tangible outcomes and impact 
you want to achieve as a result of the 

event. 


|_| Form teams and assign duties. 






















(_] Develop a brief fact sheet to provide an overview and 
explain the goal of your event. 








J Ask sponsors, partners, and vendors to help 
underwrite the costs. 


















(_] Determine a location. Submit requests for permits (as 
needed). Secure/reserve event location for chosen 
date(s). Identify a backup location in case of inclement 
weather (if primary event location is outdoors). 


_] Create a detailed supplies list—determine what must 
be bought and what can be borrowed or received as 
donations. 











(J Book necessary vendors. 


e When contacting partners: 

o Share your event fact sheet. 

o Send the partner sponsorship letter to 
partners you want to approach to help 
fund or provide resources in support of 
your event. 

o Invite partners to participate on your 

event planning committee. 





Partners: 












(J Identify potential community and state partners. 





J Contact partners. 





Promotion/Media: 





(_] Create a marketing strategy. 


(_] Craft messages for promotional materials. 
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When creating a social media promotional 

plan, consider: 

e Creating accounts on Facebook, Twitter, 
YouTube, and/or other social media 
sites that are relevant to your target 
audiences (e.g., Instagram), 

e Identifying local community and 
prevention bloggers for targeted 
outreach and engagement, 

Creating a YouTube promotional video, 
Visiting www.samhsa.gov/prevention- 


week for sample social media messages. 


|_| Create list of promotional materials for distribution, 
focusing on who receives which materials and when. 



















J Assess need for professional printer, and set up 
printing schedule if necessary. 













J Start collecting national and local data from 
http://www.samhsa.gov/data and other resources with 


community-specific data. 















(_] Determine if audiences are active on social media and 
create a social media promotion plan. 






(_] Develop a media outreach strategy and schedule. 








Check with other organizations that have 
planned similar events to discuss media 


termin cifi want to communicate , 
L] Determine the specific story you bs outreach tips and lessons learned. 


to the media, and craft corresponding key messages. 






(_] Identify key media networks and publications for 
outreach efforts. 






Evaluation: 






(_] Determine the objectives of your event. 






(_] Determine target outcomes and evaluation metrics to 
document ongoing processes and final results. Identify a 
process for capturing data. 
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Three Months Out 
(February) 


Planning the Event: 
(J Create guest list. 
J Invite speakers or special guests. 


(_] Determine how many volunteers you will need to help 
plan and implement the event. 


Partners: 


(J Include each partner’s role(s) in your promotional 
materials or event promotion. Publicly acknowledge each 
partner's support for your event by including their logo in 
all print materials, on your website, and in media/social 
media outreach. 


(J Ask partners to promote your event on their websites 
and social media channels. Provide promotional messages 
and event information. 


Promotion/Media: 


[_] Announce your event to your supporters/partners. 
_] Create and print custom promotional materials. 


(_] Pull together local statistics and other data (e.g., from 
state or county statistics departments, university research 
centers, local law enforcement or other agencies. 


XS 
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Identify and contact local businesses, 
centers, schools, places of worship, 
community event calendars, etc., that may 
promote your event. 


Write live-read radio scripts. 
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|] Share your event fact sheet with the local community 
and media. 


[_] Update your organization's or group's website and/or 
blog with information about your event and upcoming 
activity dates and times. 


[_] Create a detailed schedule for social media posts and 
blogger outreach. Include dates and times when content 
should be posted. 


J Draft social media posts and blogger outreach 
materials. 


[] Send bloggers outreach materials. 
(J Begin disseminating social media posts using your 
organization’s Facebook and Twitter accounts and 


include the National Prevention Week hashtag. 


_] Identify key reporters within targeted networks and 
publications and obtain their contact information. 


(_] Craft and share pitch points with your event planning 
team and people within your organization. 
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Schedule a round of follow-up e-mails to 
bloggers who have not responded by a date 
to be determined by you/your organization. 
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Consider participating in a National 
Prevention Week Event Planning 
Conference Call. (Check 


www.samhsa.gov/prevention-week for 
schedule.) 


Two Months Out (March) | Planning the Event: 


















J Draft a tentative schedule/agenda for your event. 






_] Recruit volunteers. 













(_] Confirm availability of necessary amenities for guests. Think about event logistics, such as: 

o Are facilities available that are 
accessible by persons with disabilities? 

o Whocontrols the lights and thermostat? 

o Isthe sign-in area an ante-room ora 
wide hall with sufficient space to keep 
traffic moving as media and guests 
arrive? 

o Is there an area to serve refreshments 
with enough waste baskets? 

o Are there a sufficient number of 
restrooms? 

o Where will people put coats if weather 
is rainy or cold? 

o Is the parking for media, participants, 

and others close by? 
















(_] Plan for room visuals (background for podium, posters 
for speaker presentations, visuals for sign-in areas, 
directional signs). 





(] Make arrangements for security. 






Partners: 












_] Continue to identify new partners or partner roles for 
the event. 







Promotion/Media: 





(_] Begin posting about National Prevention Week on 
social media. 










[_] Send follow-up e-mails to identified bloggers. 





e Post YouTube video or link to videos hosted 


(] Use your Facebook account to “Like” and link to the 
on SAMHSA’s YouTube channel. 


SAMHSA Prevention Pledge on SAMHSA’s Facebook page; 
link to the SAMHSA Prevention Pledge using your Twitter 
account. 
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One Month Out (April) 


|_| Print fact sheets to distribute at event. 
Evaluation: 


_] Develop a feedback/evaluation form to collect 
information about outcomes and ideas for future events. 


Planning the Event: 


(_] Send confirmation letters to speakers and participants. 


[(_] Compile a list of event duties and who is responsible 
for each. 


(J Make arrangements to videotape or photograph the 
event. 


Partners: 


[_] Invite staff from partner organizations to volunteer or 
participate at the event. 


Promotion/Media: 
(_] Distribute promotional materials locally and digitally. 


[_] Create and post “Save the Date” notices on social 
media—Facebook, Twitter, Instagram—and include event 
name, date, website and the National Prevention Week 
hashtag (recommend posting during the first and last 
week of the month). 


pers VRPT RAMMGA.T (1-877-138-4727) 


Set up meetings with local radio stations to 
arrange for live-read radio broadcasts. 


Line up back-up speakers in case a last- 
minute replacement is needed. 


Identify who will be responsible for 
activities including: 
Transport of supplies to the event 
area, 
Event set up, 
Greeting attendees, managing sign- 
in tables, 
Attendee and speaker escorts, 
Post-event clean up, 
Monitoring of office phone during 
the event and coordinating calls to 
cell phones at the event. 


If needed, hire a person to sign for the 
hearing impaired. 


If needed, conduct a second round of 
outreach to volunteers for the day of the 
event. 
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Consider speaking opportunities for 
partners at the event. 


|_| Draft a press release about your upcoming event. 

















(_] Prepare a media advisory. 






Write an op-ed for a local publication. 
(_] Send designated reporters a media kit that includes a 
press release, media alert, and community or National 

Prevention Week fact sheet. 







e Place your event on the daybooks of local 
media and local Associated Press (AP) and 
United Press International (UPI). 
















J Follow up with reporters as necessary to secure 
coverage of your prevention event. 


Evaluation: 











If partners promote your event, request 
information about how extensive their 
reach is as well. 


(1) As promotional and media outreach materials are 
disseminated, monitor online activity to measure the 
promotion and reach of your event. 


















Month of the Event 
(May) 


Planning the Event: 






e Post the reminders during the first week of 
the month and a week before the event. 






(_] Send out reminder invitations. 










C) Assess supply list to identify outstanding gaps. 
Partners: 







[_] Request any materials or visuals the partners may 
want to have at the event. Coordinate delivery and set-up. 
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Week of Event (May) 


Promotion/Media: 


_] Post reminders on websites and/or social media 
networks and post fliers that include your event name, 
date, website, and the National Prevention Week hashtag. 


] Follow up with reporters as necessary to secure 
coverage of your prevention event. 


Evaluation: 

(_] As promotional and media outreach materials are 
disseminated, monitor online activity to measure the 
promotion and reach of your event. 


Planning the Event: 


(] Hold a meeting to finalize any logistics prior to the 
event. 


(J Confirm all arrangements (e.g., payment, delivery of 
goods, photographer, and schedule) with any vendors, 
speakers, or important event attendees. 


_] Visit the event site to ensure preparations are in place. 


J Collect equipment to take to the event, including 
easels, scotch tape, staplers, note pads, pens, extension 
cords, and other items. 


[_] Conduct a walk-through of the event, including testing 
of audiovisual equipment, 1-2 days before the event date. 
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If partners promote your event, request 
information about how extensive their 
reach is as well. 
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Month After Event (June) 


Partners: 


(_] Provide partners with an overview of the final logistics 
for the event. 


Promotion/Media: 


(_] Post messages on websites and/or social media 
networks with a call-to-action message of how to make a 
difference and be part of SAMHSA’s National Prevention 
Week. Include your community's name and your event 
name, date, website, and the National Prevention Week 
hashtag. 


(J Print hard copies of promotional materials to hand out 


during your event. 

Evaluation: 

J Disseminate feedback/evaluation form to event 
planners and/or participants with instructions for how to 
complete the forms and submission date. 


Event Wrap-Up: 


(J Place thank-you calls to supporters, sponsors, and 
media contacts that provided coverage. 


[_] Write thank-you letters and notes. 
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Coordinate partner speakers for media 
interviews. 


Post the promotional messages at the 
beginning of the week and the day of the 
event; for the day of the event, alter the 
message to “Today is the day!” 


Post a message on websites and social 
media networks thanking those that 
participated—especially in-kind donors and 
volunteers. 
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|_| Post pictures and videos from your event on your 
website and/or social media networks, and share the 
photos with SAMHSA. Obtain necessary permissions from 
people featured in the photos and videos before posting 
online or using in print materials. 


_] Compile press clippings from the event coverage. 


Share event summary and media coverage 


Partners: ; : 
received with partners. 


] Place thank-you calls or write thank-you letters to 


partners. 
Request that partners complete a feedback 


Evaluation: form and share lessons learned on the 
experience to be used for future planning. 
[_] Review and assess media coverage. 


] Collect feedback forms from event planners and/or 
participants. 


[_] Compare and evaluate event objectives and results. 


_] Write an overview of the event, including lessons 
learned, for internal use and future planning. 


(_] Submit National Prevention Week Feedback Form to 
SAMHSA with your success story and examples of specific 
outcomes, such as new partnerships formed, new 
products developed, and/or engagement of policymakers 
in your organization’s initiatives. 


_] Send articles that cover the event to David Wilson, 
SAMHSA’s National Prevention Week Coordinator, at 
david.wilson@samhsa.hhs.gov. Be sure to include photos! 





